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1. Measures of Effectiveness – Completed by Research & Planning Based on 

Results of Plan Review 
 
1.1. Percent of plan action items completed: 
 

 

Number of 
Action Items 

Number of 
Action Items 

Completed by 
2012-2013 

Percent of Action 
Items Completed by 

2012-2013 
Educational Master Plan    
Other College Plans    

 
2. Evaluation of Master Planning Process – Completed by Team B 
 
2.1. Evaluate the extent to which the planning process meets the following criteria: 
 

 
0 (not at 

all) 1 2 
3 (very 
well) 

Master planning sets institutional goals     
Master planning tracks progress toward meeting goals     
Master planning offers input from appropriate constituencies     
Master planning leads to improvement of institutional 
effectiveness 

    

Master planning is supported by data and research     
College plans other than the EMP have clearly assigned 
administrators and governance committees 

    

College plans other than the EMP are linked to college goals     
EMP guides resource allocation     
 
2.2. Team B narrative self-evaluation of the master planning process used in 2012-2013. 

 
 
 
 
3. Evaluation of Plan Review Process – Completed by IPCC 
 
3.1. IPCC evaluates the Plan Review process used in 2012-2013. 
 
 
 
 
4. Overall Evaluation and Recommendations for Improvement – Completed by 

IPCC 
 
4.1. Based on this evaluation, make recommendations for improving the planning process. 
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