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State of the College

Moving Toward “our GCC” vision

FACULTY INSTITUTE DAY
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s GCC is the Greater Los Angeles Region’s

e achieve their informed educational goals

= (/0ugh outstanding instruction and student
== Support services, a comprehensive community

xad foundin few community colleges.

premier learning community where all students

college curriculum, and unique opportunities




Greater Los Angeles Region
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» Accreditation status

» Service to community and reputation

» Student success outcomes




Premier

Accreditation Status

» Reaffirmation at highest level — 7 years

» Eight of 45 collegesreceived highest level
since 2015

» Only LA County college to receive highest
level in initial review since 2015



Premier

Recognifion and Reputation

» Highest upward mobility rate US community college
» Ranked one of Top 256 community colleges by USDOE
» Higher Education Champion for Excellence -
Transfer Award
» Los Angeles Daily News Readers Choice 2017 Award -
“Favorite Community College”
» CV Weekly Finest College/University 2017 Award



Premier

Statewide Accountability Rankings

» Remedial Math (39), English (3"9) and ESL (6™) Rates
» Persistence for Three Semesters Rate (2" in region)
» 30 Units Earned Rate (279 in region)

» Completion of Degree, Certificate or Transfer Rate

(1°7)
» CTE Completion of Degree, Certificate or Transfer
Rate (5™ in region)

» Career Development and College Prep Rate (279 in
region)



Remedial / ESL Metrics: 2010-11 Cohort
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Remedial / ESL Metrics
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Persistence Rate: 2010-11 Cohort
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30 Unit Rate: 2010-11 Cohort
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Completion Rate: 2010-11 Cohort

Completion Rate
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CTE Rate: 2010-11 Cohort
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CDCP Rate: 2010-2011 Cohort
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CDCP Rate: Trends
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Learning Community

» \Work together with respect
» Commonly understood vision and el SR

» Focus on students learning




Learning Community -

Innovative Learning Experiences

» Contextualized English » iPadsin chemistry

» Fast-frack math » Digital microscope camerasin

» Fast-track ESL biology

» Transfer Bridge with CSUN » Three new robofics courses

» Faculty Innovation Center > C5/15 Sandbox project
improvements » /Zero costtextbook initiative

» Learning Centerrenovation » iPad and laptop checkout

» Classroomsdesignedforactiveand  inlibrary
collaborative learning

» BioPac equipmentfor physiological
psychology



All Students Achieve

» Limit achievement gaps
» Informed goals
» Success services

» Research




All Students Achieve —

Counseling Support

Services Provided

Inifial orientatfion, initial assessment and
placement, educatfion plan development,
counseling and advising, academic/progress
probation support, and other

Direct contact with counselors

2014-15 2015-16 2016-17
47,423 61,367 58,388




All Students Achieve —

Student Equity Efforts

» 21 projects
» 25 faculty directly involved
» $1.5 million

» Examples: Men-tutoring, HBCU tours, Summer
Bridge/Learning Communities, Learning
Center, Veterans Resources, SPARK, Math
Discovery Center



All Students Achieve —

Closing the Gaps

» Latino course completionrate remained
at10% below GCC average

» African-American course completionrate
13% below GCC average — up from 15%
below average

» Veterans completionrate matched the
GCC average — up from 13% below
average



All Students Achieve
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Number of Degrees Awarded

Number of Degrees Awarded
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Number of Certificates Awarded

Number of Credit and Noncredit Certificates Awarded
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Degrees and Certificates Awarded

Per 1,000 FTES

Number of Credit Degrees and Certificates Awarded Per 1,000 Credit FTES
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Number of Transfers

Number of Degrees Awarded
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% Passing ENGL 101

Short-Term Basic Skills Progress
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Fall-to-Spring Persistence Rate Trend

Fall-to-Spring Credit Persistence Rate
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Successtul Course Complefion Rate

Trend

Successful Course Completion Rate of Credit Courses
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Outstanding Instruction &

Student Support Services

» Excellent hiring processes
» Useful evaluations and support

» Clear expectations and shared involvement
INn decision-making

» Professional development




Comprehensive Community

College Curriculum

» All-encompassing — Noncredit, ESL, Basic Skills,
Adult Education, CTE, Transfer

» Reviewed, connected, meeting needs

~
.é‘h 9




Comprehensive Curriculum —

Degrees and Certificates Offered

Associate in Arts (AA) 24
Associate in Arts for Transfer (AAT) 16
Associate in Science (AS) 47
Associate in Science for Transfer (AST) 6
Credit Certificates 67
Noncredit Certificates 13

Total Degrees/Certificates Offered 173



Comprehensive Curriculum —

New courses and programs

» 4 new associate degree programs

» 29 new courses

» 10 new certificate programs

» Curriculum and program development in

childhood education, cybersecurity, drone flight,
engineering, film and television, animation,
journalism, theatre arts, biology, and physical
science



Unique Opportunities

» Scholars Program

» Students as science
researchers

» Baja Field Studies
» Sandbox Makers Space

» Entrepreneurship

>
>
>

~ood Pantry
Robotics

~ire Academy




Fiscal Stability

> Bond Measure

> Balanced Budget
> Reserves

> Audits

> Foundation -




Facilities Master Plan

» Garfield Campus land purchase
» Physical Education/Athletics building

» Infrastructure
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| f GCC is the Greater Los Angeles Region’s
premier learning community where all students
® achieve their informed educational goals
b through outstanding instruction and student
e SUPPOI SETVICES, @ COMpPrehensive community
®& ol college curriculum, and unique opportunities
B found in few community colleges.
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