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GLENDALE COMMUNITY COLLEGE DISTRICT         
BUDGET COMMITTEE MEETING         
MINUTES         
August 22, 2023  
Zoom Meeting         
12:20 – 1:30 pm        
Amir Nour & Michael Scott – Co-Chairs      
        
Present Voting:         
Amir Nour (Co-Chair)  	)                  Michael Ritterbrown (Admin)                       Irina Shumakova (CSEA)	
Michael Scott (Co-Chair; Guild)      Angineh Baghoomian (Admin)                     Elin Gharibian, AS President       Paul Schlossman (Admin)             Alexandra Christy (Senate)		       Erik Balians, AS VP Admin
Brittany Grice (Admin)		

Absent: Terry Flexser (CSEA)
Present Resource:  Lauren Lampietti, Director, Network System & Operations; Stacy Jazan, Faculty Coordinator of Institutional Effectiveness 
 Quorum (6): 10 out of 11 voting members present.    
     
Guests:   Afsaneh Abyari; Agnes Eguaras; Amelita Cortes; Alfred Ramirez; Andra Verstraete; Arpi Amirian;  Barbara Falkowski; Chris Franz; Christina Tangalakis; Christine Truong; Curtis Potter; Daphne Dionisio; David Crawford; Donna Diamond; Donnie Hodges; Drew Yamanishi;  Elena Lungu; Emily Haraldson;  Ed Karpp;  Elmira Nazaryan; Eric Hanson; Ethel Gabagat; Frezoli Gille; Ilana Hirschhorn Flora Armen; Freddy Saucedo; Gevork Msryan; Gohar Gasparyan; Heidi Jenkins; Hoover Zariani;  Jessica  LoGuercio; Jose Hernandez; Lynn Ribisi; Mark Ragonig; Martha Perez; Meg Chil-Gevorkyan; Natalie Landivar;  Nane Kakosian; Nicholas Allen; Nona Maffit; Olga Tovar; Paola Santa; Ramona Barrio-Sotillo; Richard Kamei; Rocio Maldonado; Rozik Avanesian;  Ryan Cornner; Shauna Hagemann; Tamar Ayrapetyan; Toni Reyes.  
  
The meeting was called to order by Co-Chair Amir Nour at 12:21 pm.          
        
1. Approval of Minutes of August 10, 2023 (Standard III.D.2-3):           
MSC - (Schlossman/Christy) to approve the minutes of August 10, 2023 as presented. Motion passed unanimously.  
   
2. Informational Items:  None  
  
3. Old Business:    
a. 2023-2024 Fiscal Implications of Preliminary Final Budget and the Governor’s Tentative Budget Update (Standard III.D 1-3, 5-13) (see attached)
Co-Chair Nour shared a PowerPoint Presentation: 2023-24 Fiscal Implications of Preliminary Final Budget, which was presented to the Board of Trustees at their last meeting.  Highlights are as follows:
i) General fund decreases by 3% compared to last year.
ii) $31.5 billion revenue shortfall related to stock market down turn; delayed tax filings; high interest rates; total reserves of $38 billion, including $22.3 billion in State’s Rainy Day Fund.
iii) $678 million (8.22%) COLA, with additional $112.4million for Categorical programs.
iv) Final budget maintains 8.22% COLA including the additional $112.4 for Categorical programs (EOPS,Adult Education, CalWORKs, CARE and DSPS. This translates to $8.6 million in ongoing funding to GCC unrestricted General Fund.
v) One-time funding of $50 million for continued student retention efforts (down from $100 million proposed in May Revise).  GCC’s share is $615,000 in one-time funding.
vi) Revised cuts include $4.2 million that GCC will retain of the May Revise proposed cut/reapportionment for the 2022-23 Covid-19 Recovery Block Grant totaling $345 million. However, the proposed cut/reapportionment of the 2022-23 Deferred Maintenance budget is further cut from $452 million to $494 million, an original $6.1 million cut for GCC is now additionally cut by $500,000.
vii) Fiscal priorities include:
· Maintenance of 50% compliance law
· Partner with CSEA and Guild to further support employees
· Identify ways to decrease costs through replacing sub contractors with employees and offering Supplementary Retirement Plan.
· Identify ways to create additional stabilization reserves.
viii) Final budget has been adjusted to include all vacant positions, Step and Columns, retirees’ savings, health insurance carrier rate increases and retention rate decrease.
ix) Schedule of Adjustments highlight:
· Kaiser rate increase at 13.36% @ 50% (effective Jan) -  $195,512
· Blue Shield rate increase  12.0)% @ 50%(effective Jan) -  $1,033,498 based on used rate; could go up to 23 or 24%.
23-24 Preliminary Final Budget Development:
· Total Projected Revenue - $121,915,509
· Total Projected Expenditure - $116,850,486
· After Transfers out of $4,434,111
· Projected surplus of $630,912
· Total Reserves as a percentage of expenditures is 7.05%
· Beginning of 22-23 GCC had a deficit of $950,000; however, closed out with a surplus of $631,000 despite covering additional HEERF expenses in the amount of $1.7 million.
· GCC increased ending balance from $4.2million in 2022-23 to $8.2 million in 23-24.
x) Looking forward:
· Increase enrollment and SCFF metrics to move out of Hold Harmless ASAP
· Evaluation of Supplementary Retirement Plan.
· Maintain usage of one-time funds to support enrollment growth through outreach and marketing.
· Finalize five-year projections based on Best, Moderate and Worst Case Scenarios.
· Identify and build into five-year projections planned costs savings
· Ensure all plans, projections protect GCC, students, and colleagues.

The following agenda items were tabled:
b) AR 6200 – The District’s Budget 
c) AR 6300 -  Fiscal Management 
d) AR 6305 – District Reserves 
[bookmark: _GoBack]
5. Other  None  
6. Adjournment   
The meeting adjourned at 1:04 pm. 

 
   Minutes recorded by Rosa Buford, Administrative Assistant IV Confidential, Administrative Services  
