TENTATIVE BUDGET
YEAR 2025-2026
GLENDALE COMMUNITY COLLEGE



BOARD OF TRUSTEES
Desiree Portillo Rabinov, President
Yvette Vartanian-Davis, Vice President
Dr. Armine G. Hacopian, Clerk
Ann H. Ransford
Dr. Sevan Benlian

Nathan Andriassian, Student Trustee

SUPERINTENDENT / PRESIDENT

DR. RYAN CORNNER

Dr. Michael Ritterbrown, Vice President, Instructional Services
Dr, Alen Andriassian, Vice President, Student Services
Dr. Brittany Grice, Vice President, Human Resources

Sharlene Coleal, Vice President, Administrative Services



AW N -

. OVERVIEW

. SUMMARY- ALL FUNDS BUDGET (Schedule A)
. Summary -FTES ANALYSIS (Schedule B)

. Expenditure by OBJECT FUND 01 Income and

Comparison; Expenditure Summary and Comparison by
Object.

. EXPENDITURS BY OBJECT FUND 03; Income

Allocation Summary; expenditure Summary by Object

. EXPENDTIURE BY OBJECTFUND 09; Income and

Expenditure Summary Expenditure Detail by Object

. EXPENDITURE BY OBJECT FUND 15; Capital Projects

Summary; Capital projects Program Funding Detail/
Expenditure

. EXPENDITURES BY OBJECT FUND 18: Income and

Allocation Summary: Expenditure Detail Object

.EXPENDITURE BY OBJECT FUND 59 Income and

Allocation Summary/ Expenditure Detail by OBJECT



10. EXPENDITURES BY OBJECT FUND 70; Income and
Allocation Summary; Expenditure by Detail and

Object



GLENDALE

COMMUNITY COLLEGE

GLENDALE COMMUNITY COLLEGE DISTRICT
2025-2026 TENTATIVE BUDGET

HISTORY/BACKGROUND

A2025-2026 Tentative Budget must be approved by the Board of Trustees before any funds can be
expended in the new year. The Tentative Budget reflects preliminary projections for both revenue
and expenditures, but its adoption is necessary to provide authority to begin expending funds on
July 1st.

This Tentative Budget will continue to be discussed and updated as new information is available in
preparation for a final budget to be presented in a public hearing in August 2025 for public review
and further Board of Trustee discussion. The Final Budget will be recommended to the board for
adoption on or about September 10, 2025.

The 2025-2026 Tentative Budget for GCC is based on the appropriations for community colleges
contained in the Governor's Budget as amended in the 2025-2026 May Revise, The Unrestricted
General Fund provides spending authority for the college’s primary operating costs. Some details
are extracted from the Governor’s May Revise, Joint Analysis, and potential trailer bill language are
below. They provide information for a best estimate of how the State’s budget will affect college
revenues,

2025-2026 GOVERNOR'S MAY REVISE

On May 14, 2025 Governor Newsom released his 2025-2026 May Revision to the 2025-2026
January Budget proposal which outlines a plan to utilize a combination of reductions, fund shifts,
deferrals, delays, and reserves to close an estimated $12 billion shortfall while endeavoring to
safeguard core services and maintain a prudent reserve. The 2025-2026 May Revision forecasts
total state-funded revenue of $321.9 billion, which is approximately $400 million lower than 2025-
2026 January Governor’s Budget but $24 billion or 8% higher than the 2024-2025 State Budget.

Economic Backdrop and Fiscal Realities

The State of California's 2025-2026 budget is shaped amidst a period of considerable economic
uncertainty and fiscal challenges. The economic cutlook is tempered, characterized by what
economists’ term a "growth recession", a significant slowdown in GDP growth coupled with lower
job growth and higher unemployment. This is influenced by several factors, notably the anticipated
impact of federal tariff policies, which are expected to spur inflation and impede economic growth.
Consequently, revenue projections, particularly for personal income tax, have been downgraded.

Despite these challenges, the budget aims to maintain total reserves of approximately $15.7 billion
by the end of the 2025-26 fiscal year.

State Reappropriation of Funds and Deferral Due to Offset Prop 98 and Economic Conditions

To soften the impact of this move, the May Revise offers a reappropriation of community college
savings—prior unspent money that had been previously allocated—to fully fund the SCFF with one-



time and ongoing funds. Additionally, the May Revise proposes deferring $531.6 million in SCFF
funding from 2025-26 to 2026-27, akin to internal borrowing as this will be paid back.

Cost of Living Adjustment (COLA)

The Governor proposes a 2.3% COLA; this will equate to approximately $217.5 million allocated to
fund SCFF rate increases that can translate to increased apportionment revenue for a district when
multiplied by increased FTES, Supplemental, and Success metrics. Another $27.7 million in COLA or
2.3% for certain categorical and other restricted funds, will increase funding for EOPS, DSPS,

etc.

Capital Qutlay Funding
The Governor’s revised proposal includes $68.5 million in capital outlay funding from Proposition
51 and Proposition 2 to support the working drawings for 29 projects. Another $4.2 million in

capital outlay funding is allocated from Proposition 2 for American River College, Davies Hall
Project.

$ 685 M Prop 51/Prop 2 to Support 29 projects Working Drawings.
$ 42 M Prop 2-American River College-Davies Hall Project

Community College Budget ~ Proposition 98 Funding

Proposition 98, encompassing the funding for K-12 and community colleges, falls $4.6 billion below
the January estimate across budget years 2024-25 and 2025-26, resulting from $3.9 billion in
reduced General Fund and a $753 million decrease in local property taxes. Despite this funding

decline, Community College needs are still considered a priority with 2025-2026 General Funding
at the same level as 2024-2025, $8.9 billion.

T-K Re-benching - Impact on Proposition 98 for Community Colleges

Most problematic for the community colleges is a proposed re-benching of how funding for
Transitional Kindergarten is considered within Proposition 98. With its legislative origins in 2010,
the commitment to universal access to Transitional Kindergarten began in 2021-2022 with the
decision to place it on the K-12 side of the Proposition 98 ledger (statutorily divided with
community colleges atroughly 89/11 percent). The May Revise for 2025-26 proposes a removal of
Transitional Kindergarten from the 89/11 equation, with the net effect of redirecting $492 million
from community colleges to Transitional Kindergarten over a three-year period—2023-24, 2024-
25, and 2025-26—of which $230 million is ongoing. While the League is not opposed to the
expansion of Transitional Kindergarten, it is objecting to the redivision of Proposition 98 as the
proposal would negatively impact community college funding. Similarly, while the League typically
supports deferrals over cuts, the May Revise usage of deferrals as a mitigation strategy to
accommodate changes in Proposition 98 could compromise available options should the state
experience a more severe downturn in the future. This is particularly noleworthy insofar as
economic conditions for 2025-26 have statutorily triggered a depletion of the designated reserves
for Proposition 98 programs.

SCFF - Hold Harmless Provision

The hold harmless provision is extended to 2024-25. At the end of 2024-25 the apportionment

revenue received by GCC will become its Hold Harmless floor effective 2025-2026. GCC will only
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increase in revenue if its SCFF reaches beyond hold harmless allocation. This could be achieved
through an increase or growth in credit FTES for which 2.35% in funding has been allocated and
could augment the District's SCFF funding that would flow through to 2026-2027 with both FTES
and increased apportionment funding.

2025-2026 May Revise - Community College Budget

The 2025-2026 May Revise reflects a Community College focus on Maintaining Stability,
Implementation of the Master Plan for Career Education, and Fully Restoring Core Funding for
Colleges Career-Oriented Investments to Unlock Workforce and Economic Potential of California’s
Adult Students and Working Learners.

On-Going Funding
As a result of this focus on California Community Colleges, they are slated for important on-going
increases, including:

S217.5 M 2.30% COLA Reduced from 2.43% or {$12.9 M) for Apportionments
$139.9 M 2.35% Enroliment Growth Increased from $30.4 million or 0.5%

$104.7 M SCFF — Base Adjustment to Fully Fund SCFF in 2025-26, Ensure no Deficit
§ 287 M 2.30% COLA Reduced from 2.43% or (1 M} Includes adjustment to

Certain Categorical Programs: Adult Education, EOPS, DSPS, CalWORKs,
Apprenticeship, CARE, and Mandated Block Grant.

$ 10.0M Rising Scholars: Decrease of $20 M from the January figure of $30 M
S 5.0M Credit for Prior Learning: Expand program — Reduced from $7 M.

S 33M Financial Aid: Adjustment for Financial Aid Administration.

(S 0.7 M} Decrease in available funds of {($1.1 M) offset by 2.5 M Student Housing.
$508.4M Sub-Total On-Going Funding

One-Time Funding

One-time funding in the revised proposal was reduced for statewide technology programs but
added $210.1 million for the SCFF to ensure no deficit in 2024-2025 and included $70.4 million for
various initiatives for a total of $280.5 million.

$210.2 M SCFF: Base adjustment to fully fund the SCFF in 2024-2025

S 250M Career Passport’ Develop Program

S 15.0M Credit for Prior Learning: Expand Program

S 12.0M Systemwide Common Cloud Data Platform — Establish {Was 133.0 M)

S 8.0M Wildfire Funds: 2025-2026 Property Tax Backfill for Community Colleges
Impacted by Los Angeles Wildfires.

$ 6.6M E-Transcript: Re-appropriate Funds.

S 38M Wildfire Funds: 2024-2025 Property Tax Backfill for Community Colleges
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Impacted by Wildfires

$280.5 M Sub-Total One-Time Funding

Eliminates Statewide Technology Transformation One-time Funding {Was $168 M)
Other rollbacks in statewide technology and Master Plan for Career Education
proposals

The SCFF Components
70% percent for base FTES funding, 20% for supplemental funding, and 10% for student success.

GCC's research data found that FTES generated enrollment revenue between 2022-23 and 2023-24
increased by approximately 18%. This enroliment growth was led by increases in noncredit and the
beginning of a recovery in credit enrollment, following the pandemic. Although overall enrollment
between 2018-19 and 2022-23, current trends suggest steady increases in credit. The current year
us projecting an 8% increase in credit FTES, with some concerns about the impact of national and
global politics on the noncredit program. However, recent enrollments reflect a positive trend up.

The College is using a 2% growth model in its calculations to preserve a consistent and conservative
meodel. Early indications show stronger growth in 2025-2026, with summer projecting steadily ata
6% increase. Fall is projecting over 18% higher than previous year, but it is known that college
efforts have led to earlier registration than past years and this number will settle, likely in line with
summer estimates. The ability to grow in credit will lessen pressure should there be any negative
impacts on nencredit enrollment in the region.

The College anticipates lesser success indicators in the SCFF due to fewer students entering the
pipeline in the pandemic years. However, the Success funding represents a smaller portion of the
overall funding, averages will limit any larger impacts, and the college anticipates less than a
million-dollar impact even in extreme scenarios. Supplemental funding is anticipated to increase
with the number of Pell students eligible under the new federal model, but continue to decline for
undocumented students, The overall impact of changes should be positive unless additional changes
in federal Pell eligibility are enacted.

GCC Fiscal Matters

50% Law

For several years, GCC's 50% law has averaged approximately 52%. This rate is comparable to
similar Districts. However, as GCC considers new hires in the classified ranks more downward
pressure will be placed on this compliance rate.

FON
GCC has always been in compliance with its Faculty Obligation Number. With the implementation of

2025-26 Supplementary Retirement Plan, GCC will monitor this number to ensure compliance in
fiscal year 2025-2026. :

2025-26 Budget Highlights



SCFF (Student Centered Funding Formula)

As the result of our conservative approach to budget preparation, the district based its budget on
revenue using the SCFF methodology that uses GCC metrics for the Basic Allocation, FTES,
Supplemental (Pell, BOG, AB540), and Success {degrees, certificates, etc.). As of 2025-2026, the
District no longer benefits from the COVID ECA {Emergency Condition Allowance} which based
credit FTES on pre-pandemic FTES from 2019-2020 and applied those in the 3-year average
through 2024-2025. As of 2025-2026, the SCFF for all colleges is based on their actual 3-year
average reported FTES.

GCC Tentative Budget Assumptions

2025-2026 Revenue Assumptions

The calculated revenue projection of approximately $121.5 million reflects no increase in revenues
over 2024-2025 because of the SCFF methodology that averages credit FTES over 3-years based on
actual FTES reported by the District, no longer protected by the ECA. An analysis of the changes to
the 2025-2026 revenues is as follows.

General Fund Revenues: General revenues consist of State apportionment funding as well as local
property taxes and enrollment fees and other local revenues.

$ 88.4M SCFF Revenue: This funding methodology has been used to calculate the District’s
apportionment revenue based on the following components.

FTES: This is based on a 3-year average for credit FTES, projected increases
for CDCP, non-credit, and dual enrollment FTES.
Supplemental: No increases have been projected for Supplemental (Pell,
College Promise, AB540)
Success: No increase has been projected for Transfer, Degrees, Certificates,etc.
Basic Allocation: This is increased by COLA of 2.3% and funds the fixed costs
associated with the operations of a college district based on the number of
FTES which designates a college allocation based on “small, medium, or large”.

Fr

349 M Property Taxes: Anincrease of approximately $1.3 million or 4% has been applied
based on increased assessed valuation of properties in community.

$ 6.8M State Revenue Funds: No increase to Lottery, FT Faculty Hiring, PT Faculty Parity,
PT Faculty Insurance, Mandated Costs, and Return of Title IV.

$ 5.0M Enrollment Fees/Non-Resident Tuition: No increases have been projected for
these revenues which remain at $3 million and $2 million, respectively.

$ 1.9M OtherLocal Revenues: No increase has been applied to revenues, including interest
of $1.5 million, rents/leases, etc.

$ 1,000 Federal Revenues



($ 6.0 M) State Apportionment - Deferred Revenue to be repaid in 2026-2027.

$131.1 M TOTAL REVENUE

2025-2026 Expenditure Assumptions

The 2025-2026 Tentative Budget expenditure assumptions are based on 2024-2025 budgeted
expenses, adjusted for “required” increases. These include expenses for legal, contractual, or
regulatory changes, including: step increases, health insurance, workers’ compensation insurance,
property/liability insurance, workplace safety/ergonomic costs, election expense, membership
costs, and employment relations legal costs. An increase in contract expense for public safety
training will result in additional FTES and ultimately increased revenue. Other increases for
additional full-time classified staff are based on governance committee recommendations.
General Fund Expenses

$83.2 M Salaries: These figures include the estimated cost of hiring new and replacement
positions of approximately $1.3 million. They do not include an increase in the salary
schedules which must be negotiated.

$35.4 M Health Benefits: An estimated increase of 12% is expected for 2025-2026 for
medical, dental, vision health and welfare benefits. Overall, benefits are increasing

approximately 8% year over year and include the fixed fringe benefits of OSHDI,
Work Comp, SUJ, etc.

Pension Expense: The cost for STRS and PERS pension expenses has been left flat
for 2025-2026, with no statutory increase for STRS and a small increase for PERS, but
each of these costs is offset by recent retirements.

$87M Service Agreement: No increase.

$27M Utilities: A $200,000 increase was added for Buena Vista building.
$08M Other Expenses: No increase

$ 0.6 M Legal/Audit: An increase of $300,000 has been included to support
workplace safety/ergonomic requirements.

$ 0.5 M Contract Expense: The District plans to increase public safety training that will
increase revenues through additional enrollments that will result in additional FTES.
There will be a related contract expense of approximately $300,000 due to the public
safety entity for the cost of instructional, otherwise known as [SA (Instructional
Service Agreement). Increased activity in the area of employment relations
investigations will require support from a contractor estimated at $200,000 who
specializes in this area. The total increase for both contracts is estimated at $500,000.

$ 05M Election: This expense occurs every other year and is based on the number of
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trustees who will be included on the ballot for election. This year will include three
trustees on the ballot and the cost for Los Angeles County is approximately $500,000.

$ 0.5 M Supplies/Materials - Grounds/Maint: No increase

$04M Travel/Conference: No increase

$03M Property and Liability Insurance: Based on an increase in square feet for the new
Buena Vista building as well as an increase in FTES, the District’s property and
liability insurance costs will increase by approximately $200,000.

$02M Capital Outlay: No increase has been included.
§01M Membership Fees: These fees have increased by approximately $30,000.

$134 M Total Expenditures
2025-2026 Tentative Budget Beginning Fund Balance

The 2024-2025 ending fund balance becomes the 2025-2026 beginning fund balance. As a result of
the 2024-2025 end of year revenue receipts, the ending fund balance of $45 million or 35.9%
reflects an estimated beginning fund balance of $19.0 million, increased by new revenues of
approximately $26.5 million. This increase is mainly due to the receipt of approximately $22
million in ERTC (Employer Revenue Tax Credit) that was available from COVID funds for which GCC
was eligible as a small business. The application was submitted almost 3 years ago by the District's
audit firm, CWDL, with financial information provided by the District. In addition, $1.5 million was
received in HEERF (Higher Education Relief Funding) reimbursement and the $3.0 million deferral
from 2024-2025 will be received in 2025-2026 but counted in 2024-2025, allowed per the auditors.

2024-2025 Ending Fund Balance - Becomes 2025-2026 Beginning Fund Balance
$22.0 million ERTC COVID payments from the IRS

$ 1.5 million HEERF reimbursement
$ 3.0 million State Deferral Reversed (in 2025-2026)

$26.5 million Total Federal/State Revenue Increases

$19.0 million 2024-2025 Beginning Fund Balance
$45.5 million 2024-2025 Ending Fund Balance Projected @ 35.9%

2025-2026 Tentative Budget - Ending Fund Balance

The 2025-2026 Tentative Budget ending fund balance of $38.3 million or 29.6% includes the $26.5
million in transactions that did not occur until June 2025 for fiscal year 2024-2025. It also reflects
the decrease for the $6 million State deferral and a net decrease of approximately $1 M due to
additional costs. The $6 million in revenue deferred by the State from May and June of 2025-2026
is to be repaid by July of 2026-2027. No deficit factor is budgeted based on funding provided to
prevent any reductions to the SCFF from income tax shortfalls.




The 2025-26 Tentative Budget reflects a healthy ending balance, significantly above the State
Chancellor’s Office recommendation of 16.7%, or two months of expenditures. An additional
amount is included as a Contingency for Economic Uncertainty/State Deferrals that will offset any

possible State Revenue shortfalls in the current year or if the deferral is not repaid in the
subsequent fiscal years.

2025-2026 Tentative Budget - Ending Fund Balance /Reserves

2025-2026 Beginning Fund Balance
Deficit (Revenue Less Expense)
Transfers Out

Surplus/Deficit (Includes $6 M Deferral)

$ 45,277,443
($ 2,906,233)
($ 4.100,000)

($ 7,006,233)

2025-2026 Adjusted Ending Balance

2025-2026 Reserve @ 16.7%

Contingency for Economic Uncertainty

(State Deferral from 25-26 to 26-27})
2025-2026 Budget and Projections: The following chart shows the revenue and expenditures
included in the draft of 2025-26 Tentative Budget and projections for a total of five years.

$38,271,210
28.56%

$22,376,825

$15,894,385
$38,271,210

GLENDALE COMMUNITY COLLEGE ~ 2025-2026 TENTATIVE BUDGET PROJECTIONS

2025-26 2026-27 2027-28 2028-29 2029-30
Tentative Projected Projected Projected Projected
Budget Budget Budget Budget Budget
Revenues
Total Federal $ 1,000 $ 1,000 $ 1,000 | % 1,000 | $ 1,000

Revenue

State Apportionment
Revenue

$ 88,402,732

$ 88,402,732

$ 88,402,732

$ 88,402,732

$ 88,402,732

State Deferval —
2025-26 to 2026-27

($ 6,000,000)

$ 6,000,000

SCFF Growth

$ 1,000,000 | $ 1.000000 | $ 1,000,000
Total State
Apportionment $ 82,402,732 | $ 94,402,732 | $ 89,402,732 | $ 89,402,732 $ 89,402,732
Revenue
Lottery $ 2,500,000 ¢ 2,500,000 $ 2,500,000 $ 2,500,000 % 2,500,000
FT Faculty Hiring $ 1,793,512 $ 1,793,512 $ 1,793,512 $ 1,793,512 $ 1,793,512
Part Time Parity $ 310,000 $ 310,000 $ 310,000 $ 310,000 $ 310,060
Part Time Faculty $ 1,750,000 $ 1,750,000 $ 1,750,000 $ 1,750,000 $ 1,750,000
Insurance
Mandated Costs $ 450,000 % 450,000 $ 450,000 % 450,000 $ 450,000
Return of Title IV $ 26,000 % 26,000 $ 26,000 $ 26,000 $ 26,000
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Other State Revenue
Funds

$ 6,829,512

$ 6,829,512

%$6,829,512

$ 6,829,512

$ 6,829,512

Property Taxes

$ 34,518,488

$ 34,918,488

$ 34,918,488

% 34,918,488

$ 34,018,488

Enrollment Fee $ 3,000,000 $ 3,000,000 ¢ 3,000,000 $ 3,000,000 $ 3,000,000
Non-Resident Tuition $ 2,600,000 $ 2,000,000 ¢ 2,000,000 $ 2,000,000 $ 2,000,000
Interest Income $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000
Transcripts $ 150,000 $ 150,000 % 150,000 | & 150,000 $ 150,000
ASGCC Contribution $ 125,000 $ 125,000 % 125,000 | $ 125,000 $ 125,000
Credit
Other Local Income $ 120,000 $ 120,000 3 120,000 | $ 120,000 $ 120,000
Rents and Leases $ 20,000 $ 20,000 % 20,000 | § 20,000 $ 20,000
International $ 10,000 % 10,000 $ 10,000 | % 10,060 $ 10,000
Application Fee
Delinquent Property Tax | $ 10,000 | & 10,000 $ 10,000 | % 10,000 $ 10,000
Premium
Other Local Revenue 6,935,000 ¢ 6,935,000 $ 6,935000| % 6,935,000 $ 6,935,000
Total Projected $131,086,732| $143,086,732| $144,086,732 | $ 144,086,732 | $144,086,732
Revenue

| Expendityres
Certificated Salaries $ 55,808,071 $ 55,808,071 | $ 55,808,071] $ 55,808,071 $ 55,808,071

Classified Salaries

$ 27,433,796

$ 27,433,796

$ 27,433,796

$ 27433796

$§ 27.433,796

Salaries

$ 83,241,867

$ 84,241,868

$ 85,241,869

$ 86,241,870

$ 87,241,871

Expenditures

Total Employee Benefits | $ 35435424 | ¢ 37,590,424 | $ 39,590,424 | $ 41,590,424 | $ 43,590,424
Total Labor $118,677,291] $121,832,291 | $124,832,291| $ 127,832,291 | $130,832,291
Expenditures
Service Agreements $ 8,701,919 [ % 8,701,919} $ 8,701,919 $ 8,701,919 | % 8,701,919
Utilities $ 2,694,929 | $ 2,694,928 $ 2,694,929 | $ 2,694,929 1 ¢ 2,694,829
Other Expenses $ 794,442 | $ 794,442 | % 794,442 t % 794,442 | ¢ 794,442
Supplies/Materials - % 459,588 | § 459,588 | $ 459,588 | % 459,588 | $ 459,588
Grounds/Maintenance
Travel/Conference $ 370,526 | § 370,526 | $ 370,526 $ 370,526 | % 370,526
Legal, Audit, Election $ 645,000 | % 645,000 | $ 645,000 $ 645,000 | ¢ 645,000
Capital Cutlay $ 198,426 | $ 198,426 | $ 198,426 $ 198,426 | $ 198,426
Election Expense % 500,000 | $ $ 500,000 $ $ 500,000
Contract Expense % 550,000 | % 550,000 | % 550,000 | % 550,000 % 550,000
Membership Dues $ 119,880 | $ 119,880 | % 119,880 | ¢ 119,880 | 3 119,880
Insurance g 280964 | $ 280,964 | % 280,964 | & 280,964 ¢ 280,964
Other Operating $ 15315674 | $ 14,815,674 | $ 15,315,674 | ¢ 14 815,674 | $ 15,315,674

Total Expenditures

$133,002,965

$136,647,066

$140,147,967

$142,647,068

$146,147,969




Net ($ 2,906,233) $ 6,438,766 | {$ 2.061,235)| ($ 4,561,236) | ($ 8,061,237)
Revenue/({Peficit)

Transfers Qut ($ 4,100,000) | ($4,100,000) | ($ 4,100,000} | ($ 4,100,000} | ($ 4,100,000)
Expense

Total Surplus/ {($ 7,006,233) | $ 2,338,766 ($ 6,161,235} | ($ 8,661,236) | ($12,161,233)
{Deficit)

Reserve

Beginning Balance $ 45,277,443 | $ 38,271,210 | $ 40,605,976 $ 34,448,740 $ 25,787,504

Surplus (Deficit) (s 7.006233)| % 2338766 | (¢ 6,161,235y (($ 8,661,236} | ($12,161,237)

Ending Balance $ 38,271,210 | $ 40,609,976 | $ 34,448,740 | $ 25,787,504 | $13,626,267

Reserve as a % of 28.56% 29.72% 24.58% 18.08% 9.32%

Expenditures

Reserve @ 16.7%

$ 22,376,825

$ 22,820,210

$ 23,404,710

$ 23,822,211

$ 24,406,711

Contingency for

Economic Uncertainty

$ 15,894,385

$ 17,789,765

$ 11,044,030

§ 1,965,203

($10,780,444)

Future GCC Budget Actions

The Final Budget will be discussed and acted on at the September 2025 board meeting. A public
hearing on the final budget will occur at the August 2025 board meeting. The following are the

major issues that will affect the college final Budget:

Funding of 2025-26 Budget Requests: Other than the approval of full-time faculty to meet the
full-time faculty obligation and the funding of “Exempt Cost” line items, all new positions must be
considered in conjunction with the 50% Law.

Negotiation with Employee Groups: The College will begin to engage this Summer negotiating
salary with the Guild and CSEA. No estimated amount has been placed in the Tentative Budget to
account for current negotiation discussions.

GCC Budget Considerations

Non-Credit FTES: Due to recent changes in federal regulations, the District anticipates potential
decreases in classes attended by students who are not seeking traditional transfer or degrees.

Salary, Beneflt, Retirement Cost Increases: The college will be faced with an additional $2-3M of
additional inflationary costs from salary increases automatically provided due to step and column,

health plan renewals and retirement costs on a yearly basis. This amount does not include the cost
of negotiation with employee groups.

SCFF: The District does not receive a direct increase of COLA and growth funds with the Student
Centered Funding Formula (SCFF) methodology These funding allocations are applied to the rates

10



that are applied to the counts for Full Time Equivalent Student (FTES), Supplemental {Financial Aid,
Pell, AB540) and Success (Transfer, Degrees, Certificates, etc.). Itis critical that the college increase
its metrics {counts) in these areas in order to increase revenue. There is no longer a direct
increase of apportionment revenue as a result of COLA and Growth funding.

GCC Tentative Budget
This tentative budget has been prepared conservatively in consideration with the State budget

uncertainties. In addition, we are continuously in the process of validating/auditing our numbers to
reduce cost and capture potential savings.

State Budget ~ Next Steps

Both the Assembly and Senate are conducting hearings on the May Revise and will be voting on a
final budget package by June 15. With the state’s fiscal year beginning July 1, the Legislature retains
the ability to modify the budget by June 30.
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