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Request for Proposal (RFP) for Security Services
 Glendale Community College District

Glendale Community College District
Request for Proposal (RFP)
RFP Number: SEC-2026-01
Title: Campus Security Services
[bookmark: _Hlk218529549]Issue Date: 2/28/2026
Proposal Due Date: 3/30/2026, 3:30 PM PST

1.0 Introduction & Purpose
The Glendale Community College District (Hereinafter "District" or "GCC") is soliciting proposals from qualified, licensed, and insured security service firms (Hereinafter "Contractor") to provide comprehensive, unarmed security guard services.
The primary objective is to select a Contractor that can provide a safe and secure environment for all students, faculty, staff, and visitors. The selected Contractor will work in close collaboration with the existing Glendale College Police Department (GCPD) to supplement and support its operations.
Services may be required for all District locations, including:
· Garfield Campus: 1122 East Garfield Avenue, Glendale, CA 91205
The District is seeking the Security Services as set forth herein as a “professional service” due to the unique and highly specialized requirements for security services.  Thus, the District will consider factors, in addition to price, when selecting the Contractor must qualified to meet the District’s needs.  In addition to the requirements set forth herein, Contractors are encouraged to provide additional information to demonstrate their experience and ability to provide security service for the District.  The District, at its sole discretion, shall identify the Contractor who can best meet the District’s needs pursuant to the process set forth herein.  All dates provided below are subject to change at the District’s sole discretion.  By submitting a response to this RFP, respondents hereby confirm that they will enter into a binding agreement with the District incorporating the requirements of this RFP and their response.    
Nothing herein shall be construed as requiring the District to enter into an agreement for any security services. The District reserves the right to reject all proposals or delay entering a contract based on the District’s current assessment of its needs.  
2.0 Scope of Work
The Contractor shall provide trained, professional, and unarmed security personnel to perform, but not be limited to, the following duties:
· Campus Patrol: Conduct regular and visible foot and/or vehicle patrols of campus grounds, including interior and exterior of buildings, parking structures, and perimeters. Hours may include the times between opening and closing of the campus as well as after hours, depending upon need.
· Access Control: Secure and monitor building entrances and exits; lock and unlock facilities as directed by GCPD or Administrative Services.
· Student and Staff Interaction: Serve as a visible, positive, and approachable resource for students, staff, and visitors. Provide directions, information, and safety escorts as requested.
· Incident Response: Act as a first responder to non-emergency calls for service. Observe and report all suspicious or criminal activity, safety hazards, and policy violations to the GCPD dispatch center immediately.
· De-escalation: Proactively and professionally de-escalate verbal conflicts or disturbances, prioritizing the safety and well-being of the campus community.
· Collaboration with College Police: Work seamlessly with GCPD officers. Act as a supplemental "eyes and ears" for the department, providing support during special events, and assisting with crowd and traffic control as directed.
· Reporting: Maintain detailed and accurate daily activity logs (DARs) and incident reports using a digital reporting system provided by the Contractor.
· Special Events: Provide additional security staffing for special events, including athletic games, performances, and campus activities, as requested by the District.


3.0 Minimum Qualifications
To be considered, proposing firms must meet the following minimum qualifications:
1. Licensing: Possess a valid Private Patrol Operator (PPO) license issued by the California Bureau of Security and Investigative Services (BSIS).
2. Insurance: Meet all District insurance requirements, including general liability, workers' compensation, and automobile liability (details in Appendix A - to be attached).
3. Experience: Have a minimum of five (5) consecutive years of experience providing security services to clients of similar size and complexity.
4. Staff Screening: All personnel assigned to the District must have passed a comprehensive background check (including criminal history) and drug screening.
5. Training: All personnel must possess a valid BSIS Guard Card and receive documented, ongoing training in topics relevant to a campus environment, including de-escalation, customer service, and emergency procedures.
4.0 Preferred Qualifications
Proposals that demonstrate the following qualifications will be considered more favorably. Proposers should explicitly detail their experience in these areas.
· Higher Education Experience: Significant and verifiable experience providing security services to a college or university, with a deep understanding of the unique culture and challenges of a diverse student population.
· Personnel Experience: Experience as a certified security or police officer is a significant plus for proposed personnel, particularly for site supervisor and lead officer positions.
· Community Familiarity: Experience working with the Glendale community or other similar municipalities in Los Angeles County.
· Technology: Proven experience using modern, cloud-based reporting software and real-time guard-tour tracking systems.
5.0 Proposal Format and Content
Proposals must be organized and submitted in the following format.
1. Cover Letter: A one-page introduction signed by an authorized officer of the firm.
2. Executive Summary: A brief overview of the firm's qualifications and approach.
3. Company Profile: Detail company history, ownership, size, and PPO license number.
4. Experience and Qualifications:
· Address all Minimum and Preferred Qualifications (Sections 3.0 and 4.0).
· Provide a list of at least three (3) current or recent clients, preferably in higher education. Include contact names, titles, and phone numbers.
5. Operational Plan:
· Describe how your firm will develop and implement a comprehensive ongoing patrol and security monitoring system for each Campus Site (the “Security Program”).  The Security Program shall discuss the monitoring process to be implemented by the personnel assigned to each campus location including the patrol taken, the response procedure upon seeing or learning about a “Security Event”, and the potential actions the personnel may take to address any type of Security Threat.    
· Describe your firm's approach to supervision, training (pre-assignment and ongoing), and quality assurance.
· Detail your plan for collaborating with the Glendale College Police Department.
· Identify the training and qualifications each person assigned to the District will receive before providing services to the College.
· Describe the attire and equipment your personnel will use.
· Provide details on your digital reporting and guard-tour system.  This reporting system must explain how your firm will communicate with the District about any potential Security Event, the proactive steps your firm will take to remedy any potential Security Event, and the follow up procedures your firm will take after a Security Event is addressed. 
6. Cost Proposal: To be submitted in a separately sealed envelope. The proposal must include a detailed, all-inclusive hourly bill rate for all proposed positions (e.g., Security Officer, Site Supervisor).
6.0 Evaluation Criteria
Proposals will be evaluated by District staff through a “committee assessment” process. The contract will be awarded to the proposer who demonstrates the best able to meet the District’s needs, as described herein and determined by the District at its sole discretion.  The District will consider the response to this RFP, along with any interviews the District decides to conduct, and any additional information collected by the District during its assessment process.  As set forth below, the District, at its sole discretion, may elect to conduct interviews with selected respondents.  However, Respondents should not assume they will be given the opportunity to interview with the District and therefore, the District encourages interested parties to provide as much information as possible to demonstrate their ability to meet the District’s needs.   
Criteria will be weighted as follows:
	Criteria
	Weight

	Experience & Qualifications
	20%

	Including demonstrated experience with student populations, community familiarity, and proposed staff (i.e., prior security/police experience).
	

	Operational Plan & Quality Assurance
	20%

	Including training programs, supervision, and technology.
	

	References
	20%

	Based on feedback from clients, preferably in higher education.
	

	Cost
	20%

	Overall Ability to Meet District’s Needs
	20%

	District will assess each response wholistically to determine whether the Respondents has demonstrated the ability to meet the District’s needs 
	


7.0 RFP Schedule
· RFP Issued: 2/28/2026 
· Site walk Date :3/11/2026    Location: 1122 E. Garfield Glendale, CA 91205 (Garfield Campus)
· Deadline for Questions: 3/23/ 2026, 3:30 PM PST
· Questions Subject Line must read: SEC 2026-01
· Proposals Due: 3/30/ 2026, 3:30 PM PST
· Interviews (Finalists): Week of 4/6/ 2026
· Anticipated Contract Start Date: 4/15/, 2026
8.0 Submission Instructions
Proposals must be received no later than 3:30 PM PST on [March 30, 2026].
Submit one (1) clearly marked original, three (4) copies, and one (1) PDF copy on a USB drive to:
Glendale Community College District
Attn: Sharlene Coleal, Vice-President of Administrative Services
Business Services Office
1500 North Verdugo Road
Glendale, CA 91208
RE: RFP SEC-2025-01 Security Services
[bookmark: _Hlk218530900]The District may issue addenda to this RFP to provide further clarifications or address any questions received by the Deadline for Questions as set forth above.  Any District addenda will be posted on the District’s www.glendale.edu.  Respondents must continuously monitor the District’s website and incorporate any addenda provided by the District into their proposals.  
All questions regarding this RFP must be submitted in writing via email to amywilliams@glendale.edu. Interested parties must refrain from contacting any other District employees, including District Board members and staff, about this RFP or the District’s security needs.  The District reserves the right to reject any proposer who fails to comply with this requirement or any other requirement set forth herein.  
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